r. BopoHex, nn.JleHnHa, 13, «CnapTtak»

12 anpenAa 2023

lll PermoHanbHbIN popyM NoO ynpaBieHNUO NepPCOHAIOM

«HR-lIlepe3arpy3ka 2023

NMPOrPAMMA ®OPYMA

[NneHapHoOe 3acepaHue

PeructpauumAa y4acTHMKOB, NPMBETCTBEHHbIN Kode-6penk

COB6CTBEHHMIK YaCTHOV KOHCA/TTVHIOBOV KOMMaHum «[loakTvika buaHeca», POCCUCKI SKCrepT-rnpakTyK B 0O1aCTY YrpaB/IeHUS U3MEHEHUSMU,
OpraHn3aLMoHHOro pas3BuTVA U passuTya human capital, YneH CoeTa 1o npogeccroHasibHbIM KBa/MpukaLmaM B 06/1aCTy yrpaB/ieH s nepcoHaioMm npu MNpesvaeHTe PO

* [letpoBckun Cepren Bnagummposuy — ripesvaeHT Coro3a « ToproBo-rpoMbILLIEHHaS rnasata BopoHEeXckKov obiacTi»
* Aukux ViBaH Hukonaesud — pykosoauTesib LernaprameHTa Tpyaa v 3aHIToCTu BopoHexxckov obiactu
* [emunaoB AHopen [ eHHagbeBUY — pykoBoauTesib LleHTpa «Mowvi busHec» r. BopoHeXX

HoBble peanuu pblHKa TpyAa U COOTBETCTBME UM TPYAOBOro 3aKoHoZaTesbCTBa.

[MepepbiB, KOohe-6penk

3an 2

09:00-10:00
10:00-10:45

MopepaTop:

LLynbrnHa EnenHa BnagnmunpoBHa, r. Mockea

* HukonaeHko Oner HukonaeBnd — reHepasibHbivi anpexkTop PBK-BopoHex

10:45-12:00

MwuTpodaHoBa BaneHTnHa BacunbesHa, r. Mockea

OUBHEC-KOHCY/IbTAHT, MPaKTUKYIOLLIMA KOPUCT, SKCNepT B 006/1aCTv TRYAOBOIO 3aKOHOA4ATE IbCTBAa
12:00-12:30

3an 1
12:30-13:30 12:30-13:30

TOPFOBO-
MPOMBILLEHHAS
NATATA
BOPOHEMCKOJA
OBJACTH

O630p U3MEeHEeHUU B 3aKOHe O
nepcoHanbHbIX AaHHbIX. HOBble
PUCKMW.

MwuTpodaHoBa BaneHTuHa BacunbeBHa,

r. Mocksa
OUBHEC-KOHCY/IbTAHT, MPaKTUKYIOLLIW KOPUCT,
SKCrepT B 0bs1acTv TRYAOBOrO 3aKOHOAATE/IbCTBA

13:40-14:40

lNMpoueccHbI NnoaxoAa B yrnpaBneHUun
nepcoHanom. Poccunckune npakTuku
U roToBble peLlueHUA.

LLlynermHa EneHa BnagnmunposHa, r. Mocksa
COBCTBEHHMK YaCTHOV KOHCa/TTUHIOBOM
KoMraHun «[ lpakTka busHeca»

Panw Hatanbs AnekcaHgpoBHa
3KC/76‘,OT—I7,0aKT MK B obnactv opraHnsaunoHHOro pasBuntia U
VripaBJieHWS YesioBeHeCK MU pecypcamm

14:50-15:20

Nouemy 3a60Ta 0 NCUXOJTIOrMYECKOM
300pOBbe KOJIJIEKTUBA CcTasla 3agaden

COOCTBEHHUKOB..

H6noHoBckaAa Tamapa, r. BopoHex

busHec ricuxosior, couymaribHbiv rnpeanpuHmmartess ¢ 2011 roaa,
OpraHnzatop 6,71aroTBOPUTE IbHbIX (heCTUBATIEN, CIIMKED
KOHgepeHLm B Ckosikoso n ObLyectBeHHoOV nasarte PO

15:30-16:30
FeHpepHble nabupuHTbl HR.

[MocTHOB [HdoHanbg AnekcaHgposud, r. Mockea
MacTtep [es10Boro aaMUHUCTOVPOBAHMS M0 CTPAaTEMMYeCKOMY
MerenxmeHTy [penogasatesis nporpamm MBA no
HarpaBJIeHWIO opraHu3aums v BedeHne buaHeca v yrpaB/ieHne
npofaxamm

[Monosa HatanbAa UNropesHa, 1. Jlnneuxk
YrpasnsroLm genamm AoMuHUcTpaumm ropoda JivneLxa
KypupyeT yrpaB/ieHne KaapoBOou MOSIMTUK 8AMUHUCTPALMN
ropoda

*0®SPS @

BeTa

—3KCNo—

O6pa3oBaHue N GU3HEC: UHCTPYMEHTbI
KagpoBoro naptHepctea. OT Teopuun K
Kencam

HaHnneyeHko MapuHa BnagnmmpoBHa,

r. Mocksa

SamectuTtesib npeqcenatesis CoBeTa o npogpeccroHasibHbIM
KBa/mguKaLmsam B 0671aCT yripaB/ieHUs NepcoHaioM
HavwmoHasnieHoro Coseta ripu lNpesviaeHTe PO

10 MpPOgeCcCUoHaIbHbIM KBaJIMUKALIMSIM

13:40-14:40
Kak noa6upaTtb COTPYAHUKOB AJ1A
KpaTHOro pocta 6uMsHeca.

JloHpoapb Enena, r. Mocksa
HR-3KkcriepT, KOHCYIbTaHT «[lpemmm HR-6peHn»
n PevitnHra pabotonatesnevi Poccum hh.ru

14:50-15:05

MeauuuHa - 3TO ANA noaen u npo
noaen.

NMeukypoBa CeeTnaHa BnagnmmnposHa, r.

BopoHex

Samectutesib ampexkTopa o repcoHasy OO0 «YK «Ormmii
300p0BbSI», CrieumanicT-npakTyK B cghepe co3aaHus 1
BHepeHWs rporpamm 0by4eHus v pa3BuTVS rMepcoHasa

15:15-16:15

4K moaesnib OLEeHKU U BOCNPUATUA
NIVYHOCTU KaHauaaTa npu noaoéope
nepcoHana.

OmnTpuin GuHkenbwTenH, r. Mocksa
busHecmeH. busHec-TpeHep. Koy4 Executive MBA
«CTpaterniyeckoe v KopropaTuBHOE yrpasieHNe»

16:25-16:40
Mepbl rocyaapcTBeHHOMU
nopaepXXku paéoropartenen B 2023

roay.
3Be3anHckaa AHHa BnagnmmnposHa, r. BopoHexx

Lupextop MKY BO LI3H <«MosioaexHsivi>
16:40-17:00

MNMepcnekTuBbl pa3Butua EauHoON
uucpposon nnardopmbl «PaboTa
Poccumn», Kak MHCTPYMEeHTa
COBpPEMEHHbIX KOMMYHUKaLUN B
chepe 3aHATOCTU U TPYAOBbIX

OTHOLUEHUN.
[enapTamMeHT Tpyaa n 3aHATOCTM BOPOHEXXCKOW
obnactu

BOPOHEMCHUU UHCTUTYT
BbICOHUR TEHHOMNOMuu

MoM bun3HecC é

MnaHnpyemble U3MEHEeHUA: HOBble BO3MOXXHOCTU UJIM NPEenATCTBUA ANA 6usHeca?

3an 3

12:30-13:30
AKTyaJibHble MHCTPYMEHTbI ANA

paboTbl C Kapbeponu COTPYAHUKOB.

[MopockoBa CeeTnaHa, r. Mockea
KapbepHbIi KOHCY/IbTaHT, KOyY, MoophopneHTaTop

13:40-14:40

MoyemMmy MEHTOPUHI — 3TO XOpPOLUO
U KaK ero BHeapuUTb BHYTpU
opraHu3auuu B 2023 ropay.

[[aBpunosa Bepa, r. Mocksa
CEO MyMentoring, npearpvHimMmatesis, 6osiee 15 siet onbita
B 06/1aCTV KapbEepPHOro MEHEIKMEHTA

14:50-15:50

OueHka u pa3BuTue
TOlN-meHem)XepoB U UX KOMaHA.

NarytnHa CeeTnaHa, r. CaHkT-leTepbypr
Benyuwi akcniept BITOBE rio npegoctaBieHuo
obpatHov CBS3U Mo peaysibTataM OLeHKkn Hogan

n OPA, npaktudeckuvi oneIT pabotsl 10 5erT,

OrbIT B KOYYWHre 7 JIeT.

16:00-17:00

HeTBOopKuHr/lBeackumn cton
NMPaKTUK.

Beayuwue:

LLynbruHa Enena n Onbra Npo3opoBckan
«LlIBeackKm CTos1 JlyHLLnX MpaxkTvK» rpearnosaraet 0bMeH
rpakTykamu B rpoghecCroHaIbHOV cchepe B rpyrne
y4acTHUKOB. B pe3ynbTate co3naetcs Habop YHUKa IbHbIX
MPAKTUHECKUX PELLIEHWV 13 PA3/INYHBIX HAMPAaBIEHNI
LESTe/IbHOCTY OPraHU3aLImi 1 UX YrpaBIeHYECKMX KOMaH.
Takovi Habop MPaKTUHECKUX PELLEHN MOXET ObITh
MCrosIb30BaH B AaslbHeVLLIe paboTe BCeMU yHaCTHUKaMM.
OpraHuvsaims obLent akTBHOCTY MPOBOANTCS B (hopmarte
rpyrnnoBovi moaepaimm. Bpems pabotel 1 yac.

POCBOOOKAHAN

BopoHer




